
  Matiatia Survey Results and Information for Public Release    

The Waiheke Local Board and DMI are both very grateful to the Waiheke community for its really 

positive response to the community survey on Planning Matiatia’s Future.   

The survey was carried out by DMI on behalf of the Local Board as part of the Matiatia Planning 

project which DMI is leading. 

806 responses were received with many respondents letting us know their ideas and views on what 

should or not happen in planning the future of Matiatia.   Some 534 comments were made under 

Question 5 relating to car parking and 578 comments under Question 11 asking for free comments.  

Altogether, the comments received covered 70 pages.  While this presents a daunting task to 

properly analyse, it is very pleasing to have such a rich layer of additional information. 

The cost of the survey to date is $3,183.  The results have been independently peer reviewed by a 

professional data scientist, Lisa Henley, PhD, of Stats Geeks Consultants.  

Initial Survey Results and Overarching Themes 

The attached bar graphs and their statistical summaries to the Questions 1 to 10 provide a simple 

and easy to understand picture of how respondents answered them. 

At this stage, the 70 pages of comment (views, ideas and preferences) expressed by respondents 

under Questions 5 and 11 have not, because they are open ended, received any quantitative or 

qualitative analysis.  This analysis will occur over the next few weeks.  It will add some refinement to 

the totals of preferences represented in the attached results.  There will also be some correlation 

work done on the interrelationships between particular Questions.   Once completed, the findings of 

this work will be released together with all the comments made under Questions 5 and 11 

(unattributed comments).    

The attached bar graphs and statistical summaries for Questions 4 to 8 can each stand on their own 

in showing what all respondents combined prefer or not for Matiatia.   Deeper analysis of the 

attitudes of sub groups (e.g. high users) and to identify underlying trends and correlations will be 

undertaken at a later stage.  It should be noted that initial analysis shows that high users, 

commuters, or car users are not distinctly different from that of all respondents.  

In the meantime, the following are some high level themes identified from looking across the bar 

graph results. 

Mandate for Change:  There appears to be recognition that Matiatia, as Waiheke’s main gateway 

and transport hub and which will only get busier, is in need of some changes.  Question 4 asked 

people should there be changes to allow better facilities and to handle tourism. This question is 

about better facilities generally at Matiatia and not just for tourism.  The Question also links to 

Question 5 about parking facilities and Question 8 which covers a range of current and potential 

facilities.  

Of the 795 responses to this question, overwhelmingly, over 75% either ‘strongly agreed’ (320- 

40.25%) or ‘agreed’ (282 – 35.47%) on the need for better facilities at Matiatia.  An additional 100 



(12.58%) responses were ‘neutral’.  Combined, less than 12% either ‘strongly disagreed’ (47 – 5.91%) 

or ‘disagreed’ (46- 5.79%) with the need for better facilities.  This suggests a strong community 

desire for changes at Matiatia facility wise. 

Need for a Sustainable Car Parking Solution:  In terms of facilities required at Matiatia, 

overwhelmingly, increased car parking was advocated for.  63% said car parking should be increased, 

while less than 10% said car parking should be decreased.  The remaining 27% recognised the need 

for car parking but said it should remain the same. 

A wide range of ideas and views for increasing car parking were suggested in the comments section 

under this Question.  As mentioned, these are yet to be analysed.  Also, within these comments 

there were ideas and views regarding improved public transport arrangements which reflected the 

interest shown under Question 6 towards such park and ride arrangements – 73% either agreed or 

strongly agreed. 

Support for Limited Development:  The responses made to the several types of facilities under 

Question 8 showed that people are supportive of limited development at Matiatia.  This support re-

enforces that demonstrated under Questions 4 and 5 for better facilities generally and increased car 

parking. 

However, really solid support for the development of the particular facilities tested under Question 8 

was limited to: 

 a visitor centre – of the 796 responses,  323 (40.58%) ‘agreed’ and 239 (30.03%) ‘strongly 

agreed’; 

 improved keyhole pedestrian and transport facilities – of the 792 responses, 338 (42.68%) 

‘agreed’ and 332 (41.92%) ‘strongly agreed’; and 

 green open space especially around the foreshore – of the 801 responses,  233 (29.09%) 

‘agreed’ and 471 (58.80%) ‘strongly agreed’. 

Facilities such as: a cultural centre; space for light commercial activities; improved ferry terminal 

buildings; and recreational, historical and cultural activities drew an inconclusive range of responses, 

perhaps indicating they need to be quantified and defined in more detail to achieve community 

consensus support. 

It was very clear however, that there was little support for development such as: 

 residential buildings – of the 779 responses,  450 (57.77%) ‘strongly disagreed’ and 229 

(29.40%) ‘disagreed’;  

 visitor accommodation – of the 792 responses ,  430 (54.92%) ‘strongly disagreed’ and 216 

(27.59%) ‘disagreed’; and 

 An events centre – of the 781 responses, 357 (45.71%) ‘strongly disagreed’ and 195 (24.97%) 

‘disagreed’. 

Amongst the 579 free comments made under Question 11 many views and ideas were expressed on 

how the facilities tested under Question 8 should be developed, improved  or not.  These comments 

require further analysis. 



Importance of the Natural Environment: It is overwhelmingly clear that in both considering and 

undertaking any development of facilities or other improvements at Matiatia the protection of the 

natural environment and ecology is paramount.  Under Question 7, of the 801 responses, 424 

(52.93%) considered it was ‘extremely important’ and for 208 (25.97%) it was ‘very important’ and 

for 121 (15.11%) it was ‘moderately important’.  Only 40 (4.99%) considered it ‘slightly important’ 

and 8 (1%) considered it ‘not important at all’. 

The significant importance given to protecting the natural environment and ecology at Matiatia is 

also reflected in many comments made under Question 11 and also to some extent under Question 

5 in relation to car parking. 

Recognition of Wahi Tapu Status: There is very high recognition that parts of the Council / CCO 

owned land at Matiatia is Wahi Tapu to Ngati Paoa and other Manu Whenua.  Of the 801 responses 

to Question 9, 685 (85.52%) knew this and 116 (14.48%) did not.  

This status of parts of the land at Matiatia will influence the future planning and development or not 

of the land.  Such future planning and development will also be influenced by the results of Ngati 

Paoa’s current consultation of its people and other Manu Whenua on the Matiatia Cultural Values 

Assessment.  This activity is part of the Matiatia Planning project. 

Progress with the Matiatia Planning Project 

Currently, the project is at Phase 3 - the Development of a Draft Long Term Plan.  Before any 

detailed development of the draft plan can commence it is essential to have:  

 The final results of this Survey including the deeper analysis mentioned above.  This should 

be available in the next few weeks and will be publically released. 

 The outcomes of the AT run Investment Logic Methodology workshops on transport issues 

at Matiatia. 

 The results of Ngati Paoa’s consultation on the Matiatia Cultural Values Assessment. 

Once the above information is available it should not take too long to develop a draft plan for 

community consultation. 

 

Finally, once again, thanks to all of you in the Waiheke community who let us have your views on the 

future planning for Matiatia.  You have been most helpful in providing us with a wealth of 

information to assist the development of a draft long term plan for consultation.  

David Smith 

Acting Chairperson, DMI 

16 August 2017 

 

 



 


